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Setting Sail
Endurance set sail for Buenos Aires on Saturday 8th August 1914, after receiving a telegram from the Admiralty which simply read, “Proceed”.

From England to South Georgia
The journey from Plymouth to Buenos Aires was fairly uneventful.  However, a few crew members were dropped due to drunkenness and insubordination.  Luckily, the experienced Canadian seaman William Bakewell joined the crew, as did a plucky 19 year-old stowaway, Percy Blackborrow.

The crew then spent a month making final preparations at Grytviken whaling station, the southernmost outpost of the British Empire.  Ready at last, the ship left South Georgia on 5th December 1914 and headed for the South Sandwich Islands.  In Shackleton’s words, “The long days of preparation were over and the adventure lay ahead.”

Into the Weddell Sea
Pages 19-24
Soon after entering the Weddell Sea, Endurance began to encounter pack ice, which resembled something close to a giant jigsaw puzzle of ice stretching for over 700 miles ahead of the ship.  Occasionally the foresail was reefed so that dangerous growlers might be spotted and avoided.  Shackleton was fond of conning and working from the crow’s nest, as he could see for miles.  Animal life was abundant here and included crab-eater seals, humpback whales, ringed penguins and many other seabirds.

Pack Ice
Progress was slow and laborious.  Of the 700-odd miles of pack ice, the last 250 miles consisted of tough, solid ice up to 3 feet thick, with pieces up to a mile long.  The ship would repeatedly ram the ice at half speed to weaken it and carve a V into the ice edge.  Then the ship would fire its engines and drive full speed into the ice like a giant wedge.  Hurley filmed this process while hanging below the jib boom.  

Initial contact with the pack ice was exciting, but it soon became something of a concern as the ice became thicker and tighter and tighter.  Endurance had to work harder to break through.

Endurance Stuck
Finally, after battling bravely through over 700 miles of pack ice, Endurance was overcome.  As far as the eye could see, she was completely surrounded.  After waiting ten days, Shackleton ordered the fires to be put out in order to conserve fuel.  Before attempting to break free, he waited for conditions to improve.  During this time, there was an opportunity to test the motor sled, and the men had time to relax.

On 14th February, Shackleton ordered a good head of steam, and Endurance creaked and groaned as she tried to free herself from the cruel grip of the ice.  For over 48 hours, the whole crew attacked the ice furiously with ice-chisels, picks and saws.  The little ship eventually moved, although it was soon beset again – 400 yards of heavy ice lay between her and open water.  Exhausted and beaten, all the crew could do now was wait.

